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HISTORICAL REPORT, 3.91*6 through 1951 
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29 January 1952 


1. Functions ana Responsibilities: The Phys ! cal Security Branch. is 
charged with the re s ponsi bility of safeguarding all classified information 
and matter in the custody and control of the entire Agency, its installations 
and personnel, within the continental United States* In general, this 
entails the Protection of classified information from loss, theft or com- 
promise, either by inad ertence or by deliberate intent; the safeguarding 
of the installations against penetration by unauthorized persons, fire or 
natural disaster; and the general protection of the personnel. 
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25X9A2 The 

classified mterialintheoustodyof the Agency is of such volume ay to 
25X9A2 over f o r proper 

. 3. One of the most important objectives of the Branch is that of 

developing securit in the thinking and actions of the individual. The 
principal method of impressing the need for security, upon employees and 
diner persons attached to the Agency, is a rather exhaustive treatment of 
the subject in the Security Indoctrination Classes given to such persons at 
the time they enter, on duty. In addition, the investigators and other 
members of this Branch who have continuing ana extensive relationships with 
individual a . oloyees, office heads and the Security Officers of the Agency 
carry on a relentless campaign of developing security awareness, sound 
security habits and practices, and an understanding of the great need fer 
all elements of security in an organization of this type. Security posters, 
although of limited value as an effective security medium, are also 
' employed to a certain extent. A selective re-indoctrination hrogra m, and a 
continuation and possibly ini ensificatd on of the present methods, are 
' .contemplated for the future development of greater security understanding 
” any effectiveness among all members of CIA. 

ft.’ - Accompli shmen t s Many of the activities of the Branch do not lend 
themselves to statistical treatment. Among these may be mentioned the 
almost constant security educational program conducted by the various 
members of the Physical Security Br anch, among grou ps and individual members 
of CIAj complicated investigations major surveys; organ- 
izing and developing security programs for large-scale covert projects; 
the countless discussions with the Security officers and operating personnel 
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of the Aron cy t» resolve security problems of a ’.vide variety requiring 
individual 'treatment 5 research 'in- tho fields of electronics, safekeeping 
containers and locks of various types, alarm systems, incinerators, mechanical 
document shredding machines, etc. Studies are conducted for puruoseo of 
irnoroving the A ency* s security methods and procedures* 

- -A '. 

Some of the measurable units of work accomplished during the period 
I 9246 through 19<1 are given;t>alow. In some cases the activities treated were 
inaugurated subsequent to 19U6. In other cases no organised statistics were 
maintained until after tie first re-porting year of this report. . . h 



.B* CXii Guard Group strengths The Physical Security Branch assumed 
security control and supervision of the CIA Guard Force on 2 April 191:9* 



19b7* 

81 

19U8 

203 

19449 

150 

1950 

205 

1951 

388 

TOTAL 

O 
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■^-Statistical recording of th ;‘*s activity ■ began on 1 September 19li7* 
Lb Investigations conducted: y.; 



Security 

Violations 

Other Security 
Batters 

1 otal 

19)i7* 

81 

— 

Gh 

l?It8 

210 

10 

220 

19JU9 

162 

13 

175 

1950 

281, 

36 

320 
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TOTALS 1,233 120 1,3& 

Statistical recording of this activity bepan on i Sept. 19J,7. 
2. Security Surveys conducted : 



Statistical recording of this activity began on 1 Jan. 191*8. 

. Security Indoctrination Glasses g iven: 

25X9 

^Statistical recording of this activity began on 1 Jan. 191*8. 



0. Persons processed for Identifications (Fingerprints, 
Secrecy Oath, studying Security Regulations, etc.) 


photographs. 



s-otatisticax recording of this activity began on 1 Jan. 191+3. 
II. badg es and Passes mad e an d i s sued (al 1 t ype s ) : 

; 1 9iiPp> 

; : 19h9 

1950 > 

1951 

TOTAL 

•^Statistical recording of this activity began on 1 Jan. 191*8 . 
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Safe Combinations chariged: 

‘ ■./ ' IV . '-.J. L, 


1 

2,612 


19 h9 

3,222 


1950 

5,511 


1951 

6,1481 


TOTAL 

17,826 


■^Statistical recording of this activity began on 1 Jan. 

J • 

Repairs made to Safes: 



19h8* 

669 


19149 

1,01a 


1950 

2,902 


1951 

-3J2Q , ' 


TOTAL 

8,332 


^Statistical recording of 

this activity began on 1 Jan. 19h8. 

K. 

Visitors orocessed by the Security Receptionists: 


19)46 

It 9, 817 


19L7 

52,980 


19 U 8 : 

59,957 


1919 

614,730 


. 1950 

62,001* 


1951 

111,976 


TOTAL U0l,i*6U 


L. Firearms Training Program: 



Number of 

Persons Trained 

Sessions 

Held 

Courses 

Fired 

19 h9* 

15 

125 

28? 

1950 

33 

187 

379 

1951 

U7 

h99' 

7814 


TOTALS 95 

611- 

1,1450 


■KThe Firearms Program was initiated or. 23 September 19 It 9. 


LI. Safety Program ; 



Safety Surveys 
Conducted 

Spocial Safety 
Investigations Conducted 

Ming. Evacua- 
tion Drills 

1950* 

2 

— 

7 

1951 

57 

la 

18 

TOTALS 

59 

• ia 

25 
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V *The Safety Program was initiated on 23 October 1950. 
N* Technical Security Inspections made * 

1918 * U 

. 1 9h9 ■■■'•$ ■ 5 

1950 ■ 8 . 

1951 19 

: 1 TOTAL 36 


•«The Technical Security Program was initiated in October 19li8 . 



1951* 3,531 


^Statistical recording of this activity began on 1 April 1951. 

After-dour Se curity Inspections made by the light Security Off icers; 

19ii8* 7U0 

1919 516 

1950 622 

' 1951 569 

TOTAL 2,1*67 

-^Statistical recording of this activity began on 1 January 191-8. 

ih ® reason the 19h8 figure is so high relatively is accounted for 
by the fact that the bight Security Officers had far less after-hour 
security matters (other than inspections) to handle at that time than 
they have at pra sent. Further, the installations, are far more dispersed 
toaay, necessitating more non-productive traveling time. 
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